Summit Park

Condomium Association
Board of Directors Meeting

March 16, 2026 — 6:30 p.m.
Spring Lake District Library

Meeting Minutes

Board Members Present: Bob Pallas, Gary Eidson, Jo Carter, and Jan Johnson

The meeting was called to order at 6:31 p.m.

Old Business:

Minutes from the December 15, 2025 meeting were approved.

New Business:

The Board elected Bob Pallas to be President & Secretary and Jo Carter to be Treasurer.
Mr. Pallas presented current financials (attached).

Mr. Pallas announced that the Association’s application for Treasury Bills (Treasurydirect.com) has
been approved (took 13 months). As such, modest investments will be made short term.

A window was replaced in Unit #7 and a replacement in Unit #10 will be scheduled for May.

Owner of Unit #7 informed Mr. Pallas that a bird got into their attic. Owner and Mr. Pallas will
investigate possible entry hole and will arrange for repairs if necessary.

When the irrigation system is turned back on for the summer, some sprinkler heads might be
relocated to prevent water damage to side garage doors and/or siding. Mr. Pallas and Mr. Eidson will
coordinate.

Mr. Pallas and Mr. Eidson will investigate repairs to side garage doors.

Ms. Johnson observed possible fence damage next to Unit #6. Mr. Pallas and/or Mr. Eidson will
investigate and initiate repairs.

In the Spring, an arborist will be contacted to have trees identified for possible removal.
In the Spring, a pest eradication company will be contacted to address on-going mole infestations.

In the Spring, the Board will determine if the fence and sign will need to be power-washed and will
determine who will handle it.

Next Board meetings: May 18, September 21, October 19 (Annual Meeting) and December 21.

www.summitparkdrive.com



Summit Park Condominium Association -- 2026 Actual Income & Expenditures

Acct # Description Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec. Year to Date | 2026 Budget
210 |Association Dues 3,275.00 2,900.00 3,300.00 9,475.00 39,600.00
220 |Special Assessment (Pet fees) 25.00 25.00 25.00 75.00 300.00

Roof Maintenance Funding 600.00 600.00 600.00 1,800.00 7,200.00
230 |InterestIncome (from MM Account) 0.06 0.05 0.11 1.00
T-Bill Interest (MM Account) 2.82 11.29 14.11 0.00
Total Income 3,900.06 3,527.87 11.29 7,439.22 47,101.00
510 |Insurance (7,225.00)
530 |Professional Fees -- Accountant (275.00) (275.00) (250.00)
540 |Office Expense 0.00
545 |Investment Expense -- Tax (50.00)
610 |Electricity (43.08) (41.212) (84.29) (800.00)
620 |Building Maintenance (468.00) (468.00)|  (14,000.00)
630 |Grounds Maintenance (8,500.00)
640 |Snow Removal (482.00) (695.00) (168.00) (1,345.00) (5,500.00)
650 |Trash Service (245.00)|  (275.00) (520.00) (3,200.00)
710 |Misc. Expense (20.64) (20.64) (50.00)
Roof Maxx funding (7,200.00)
Total Expense (1,238.08) (1,306.85)  (168.00) (2,712.93)  (46,775.00)
Checking Account Balance 20,001.76 | 21,294.91
Money Market Account Balance 6,043.86  7,643.91
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